Devnala | Micro Watershed, Chaibasa (Jharkhand)

Executive Summary of the DPR of Devnala | Microwatershed,
Chaibasa, Jharkhand.

1. Project details, present status of the area:

Devnala Milliwatershed project is located in three Blocks of Singbhum West District of
Jharkhand state. These Blocks are Jagannathpur, Noamundi and newly carved out block Hatgamharia.
The project is a cluster of nine micro-watersheds which are 4H1E4d2a, 4H1E4d2b, 4H1E4d2c,
4H1E4d2d, 4H1E4d2e, 4H1E4d2f, 4H1E4d2g, 4H1E4d2h and 4H1E4d2j being their respective codes.
The total project area of the watershed is about 6865 hectare, out of which 6178.50 hectare has
been undertaken to be treated under Integrated Watershed Management Programme (IWMP) year
2010-14. The project area lies in the Jaganathpur Sub division of Singbhum West district. The area is
full of hills alternating with valleys, steep mountains, and deep forests on the mountain

slopes.

Devnala | Microwatershed (AH1E4d2a) lies in the Noamundi block, Singhbhum West district of
the Jharkhand state. It has the geographical area of 675.80 hectare. The proposed treatment area is
608.22 hectare and the total cost of Devnala | Microwatershed (4H1E4d2a) is 73.00 lakhs (seventy
three lakh only). The Devnala I Microwatershed is bounded by 22°17°29” to 22 °20°25” North
latitude and 85° 36’ 55”” to 85° 38’09” East longitude. Biodiversity refers to variation and abundance
of species in their living environment. The people are solely dependent on forest for firewood,
fodder, food and timber.

Devnal | Microwatershed (4H1E4d2a) has a total of 96 households with a population of 497 (as
per base-line survey) out of which 245 are male and 252 female. The sex ratio is 01:01.03. There are
39 BPL families. The average family size is 5.17. The major castes in the village are Schedule tribes.
Majority of population is involved in agriculture and forest based activity. For employment they go to
the forest area for fire wood and other non-wood forest products collection. During summer peoples

are facing problem for drinking water.

2. Vision Statement:
Community organization in the form of SHG, UG and WC would be the basic of watershed

processes and it would cover 90% of the watershed families. Natural Resource Management (NRM)
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interventions such as soil moisture conservation measures, water harvesting structures, horticulture,
plantation, afforestation mixed with Swai grass etc. are proposed to benefit 85% of the project
families. It is expected that the NRM activities would increase ground water table by 2-3 meters,
increase irrigated command area by 55 hectares. Additionally, it will check soil erosion, reduce run
off, improve moisture availability and improve the soil quality. 53% (net 358.40 Ha) of the watershed
area will be brought under treatment. Cropping intensity will be increase up to 160% thought
different type of agriculture related intervention like demonstration and training. Through promotion
of modern agriculture practices and proper management of water crop productivity will be increase
2-3 times in the case of Paddy. For vegetable cultivation the increase will be 8-10 times through
increments in cultivation area. Micro enterprises such as Poultry, goat rearing & making rope of swai
grass will ensure the livelihood of 70% of the project families with an additional annual income of
over Rs. 25,000. These interventions are aimed to immediate check the migration up to 80%.

Nearly 95% of the watershed families would be capacitated through various trainings, exposures,
demonstrations etc. and to participate in activities implementation, monitor the progress of work at
different level. The institutions promoted in the project villages are expected to take care of the
assets and infrastructures. The Community Based Organizations will continue, expand and sustain the

effort even after the completion of the project period.

3. PlAs strength: The DSCO, Chaibasa is the PIA of Devnala | Micro watershed. The PIA is
responsible for supervising, planning, implementing, documenting and promoting watershed
development projects in the area as per guidelines. The PIA have Dedicated and experienced staff
and a multidisciplinary team to execute the watershed programme. PIA has experienced Civil
Engineer, Veterinary Doctor, Agricultural Scientist, Horticulturist and Community Organizer as WDT

member.

4. Salient Project Activities: In Devnala | Microwatershed, People’s participation and collective
action are important ingredients for watershed management. Sustainability, equity and participation
are the three basic elements which have been followed to execute the programme. Continuous
Contour Trench, Farm Bunding, Water Absorption Trench, Farm Pond (Dobha), Horticulture,
Afforestation, Savai Grass Palntation, Demonstration Plot to introduce rabi crop has taken to execute
in the watershed. Various demonstrations Plot to improve agriculture practice and Trainings

programme for capacity building to improve livelihood is planned to execute in the village. The
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details of the activity are given in Annexure I. The development activity will be carried out by the
secretary and other member of Watershed Committee under joint supervision of President of WC
and PIA. Further it is evaluated by the villager in Gram Sabha. Technical support to construction of
water harvesting structure and capacity building programme will be looked after by the WDT
member and PIA. A Total 21479 mandays have been created and a sum of Rs. 1.82 lakhs has been

generated as watershed development fund.

5. Convergence: The total cost required for treatment of Devnala | Microwatershed (4H1E4d2a) is
110.00 lakhs (One Crore Ten Lakhs ). The 37.00 lakhs has more funds for integrated development of
village, so that amount would be pooled from convergence. For convergence programme MGNREGA,
TSC, SGSY fund of Block and afforestation fund of Department of Forest will be used. In addition KVK,
Jagannathpur; BAU, Ranchi; and some NGO have been identified and approached for taking help for

sustainable livelihood programme.

6. Exit policy: Watershed development fund has been collected and it will deposit in separate
account for repairing and maintenance of watershed structure in future. Beside this the WC will also
decide to charge some to users which is known as user charges which will also deposit in WDF
account. Gram Sabha will be the last and final institution to take any decision to implement the
programme and PIA will help to strengthen it. After completion of the project the entire watershed
structures constructed in the area will be handed over the villagers through Gram Panchayat. The
outcomes of the project will increase the income level, change standard of living, generate off farm

and farm income and established linkage with bank.
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